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MESSAGE FROM THE CEO

Reflecting on the past 12 months fills me with
immense gratitude as Greenstar continued
its relentless efforts to enhance healthcare
access. Our flagship initiatives, spanning
both the public and private health sectors,
have left an indelible mark on the lives of
numerous individuals across diverse
communities. The core of Greenstar's
triumphs lies in the robustness of our

EMPOWERING CONTRIBUTING community. We  acknowledge and

THE YOUTH TOWARDS MODERN appreciate the collective strength that has
CONTRACEPTION propelled us forward.

METHODS

Remaining steadfast in our commitment to
innovation, the past year has seen the
introduction of groundbreaking approaches
and technologies, significantly amplifying the
efficiency and impact of our programs. These
models have been shared across various
platforms, showcasing our dedication to
pushing the boundaries of what is achievable.
Our adaptability is evident in our openness to
change and our increased integration of
climate, youth, and gender considerations.

The realization of our accomplishments
wouldn't have been possible without the
invaluable partnerships we've cultivated. To
our collaborators, donors, volunteers, and
supporters, we extend our heartfelt gratitude.
Your unwavering belief in our mission fuels
our determination to leave a lasting impact.

M As we stand on the threshold of a new year,
our commitment to instigating meaningful
change remains unswerving. The
opportunities that lie ahead excite us, and we
are poised to make an even greater impact.

Thank you for being an integral part of the
Greenstar family. Your support is the driving
force behind our success, and we eagerly
anticipate achieving new milestones together
in the coming year.

Q ENG ' 4 Wishing you a prosperous New Year!
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FEATURED STORY

Ensuring quality and affordable health
care solutions to the people in KP

Connecting the marginalized community of Khyber
Pakhtunkhwa (KP) including the newly merged districts

Greenstar General Hospital (GGH) is
Greenstar’s first ever 10 bedded hospital built
with the support of KFW. GGH was built

pivoting the concept of sustainability and
continuity of care for underserved
communities of KP

About Greenstar General Hospital (GGH)

The hospital is located at Warsak Road in Peshawar. This
location is extremely strategic in terms of the size of the
population dwelling in its catchment areas as well as
unavailability of any healthcare facility offering services to
the community with key focus on mother and child health on
international standards.

GGH is currently operational in 03 shifts including morning, evening and night serving the
marginalized community by offering a wide array of services that include general OPD, specialized
OPD, antenatal and post-natal care services, childbirths through Normal Vaginal Delivery and
C-sections, pediatric, surgical, radiology, pathology, 24/7 pharmacy, family planning services, breast cancer
and cervical cancer initial examination and basic screening. It has also inked an MoU with Khyber Teaching
Hospital Peshawar (KTH) for referral of breast and cervical suspects for advanced screening and services.

Clients served at GGH with services like Normal
Delivery, C-Section, Essential Newborn Care, Nursery,
Missed Abortion, McDonald’s Stitch, Ingrown Nail,

Circumcision, IUCD and its Removal.

Partnerships and Collaborations

Apart from KTH, GGH has signed MoUs with various other well
reputed institutions in order to facilitate the community with a
variety of services.

+ Regional Blood Center (RBC) - for emergencies
requiring blood transfusion, platelets transfusion etc.

+ Rehman Medical Institute (RMI) — for Continuing Medical
Educations (CMEs) and referrals for advanced X-rays

+ Al Khidmat Foundation — Advanced laboratory services

+ Department of Health KPK Expanded Program on
Immunization (EPI) Section — Vaccination Services in
coordination with Government of Health Department have
started in GGH. Every Monday EPI team from DHO office
visits GGH and vaccinate neonates and children

Furthermore, a number of services are made available on
shared basis including consultants from various fields i.e., (& =
gynae, peads, medicine and general surgery along with 24/7 e

Pharmacy Services. Secretary PWD visited Greenstar General Hospital, Peshawar
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The following consultants are offering their services at the hospital to benefit communities by joining the mission
of Greenstar:

* Dr. Shams, General Surgeon
+ Dr. Atta Ullah, Medical Physician
* Dr. Shaila Nawaz, Child Specialist

Expansion of services portfolio

+ Surgical services including C-section, hysterectomy, appendectomy,
and other minor surgeries

+ Increased range of pathological tests. GGH pathology department is
now capable of performing more than 200 kinds of laboratory tests

+ To provide convenience to the community, GGH has established lab
collection points. From Kababian to Mathra, GGH rider collects sample
from the collection points and delivers the lab reports as well

« To provide convenience to clients that are unable to travel or are
restricted from travelling due to some medical condition, GGH now
offers home based sample collection within the community under s“@icz:grgﬁef;;’;‘g‘“';’fgress
the supervision of a qualified phlebotomist :
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Secretary Health visited GGH GOPA consultants visited Greenstar General Hospital, Peshawar

Outreach Services Capacity enhancement of the

Following outreach techniques were adopted by GGH for GGH staff

service demand generation: Following capacity building opportunities

- Door to door promotion of services and generation of were provided to the hospital staff to
referrals to GGH through Sitara Bajis and Sattar Bhais improve their efficiency and also enable

- . , them to perform multiple tasks other than
« Liaison has been established with the GPs, LHVs and

consultant doctors operating clinics on Warsak Road.

their designated work based on the need.

They have started referring patients to GGH for expert Multiple staff training on ECG
opinion, ultrasound, X-Ray and surgical procedures Scrubbing techniques

- Public sector Lady Health Workers (LHWSs) have been X-rays machine operation
engaged for referral generation in their catchment Ultrasounds
population Hospital software

« Coordination with nearby Basic Health Units (BHUs) for
referral of family planning clients to GGH




PROGRAM HIGHLIGHTS

Building Healthy

Families Activity (BHFA)

The trends in Pakistan’s family planning and maternal, newborn, and child health
(FP/MNCH) are well-documented. Less than 30% of young married women are using
modern contraception. These trends are influenced by gender and social norms, such as
early marriage for young women and male decision-making on reproductive health
matters. Additionally, deteriorating immunization rates have worsen the situation.
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Project Overview

Building Healthy Families Activity (BHFA) is a five-year USAID-funded
project, launched in September 1, 2022, in Pakistan with Pathfinder
International as the lead implementer and Greenstar Social Marketing
(GSM) as one of the consortium partners. The BHFA project utilizes a
hybrid market development & health system strengthening (HSS)
approach to strengthen Nutrition, Family Planning (FP) and
Reproductive, Maternal, Newborn, and Child Health (RMNCH)
services, focusing on supporting interventions at a policy and
community level in 37 districts of KPK and Sindh. This hybrid market
development & Health System Strengthening (HSS) approach will help
the program identify the root cause of the lack of uptake of these
services within the community.

Key Aspects:

e Strengthening the capacity of the government and private
health institutions

¢ Improved utilization of quality FP/MNCH products and services

e Empowering the community with informed choices

5 M=y

Dr. Syed Azizur Rab, CEO Greenstar accentuating and highlighting the
importance of Building Resilient & Emotionally Intelligent Teams

PATHFINDER"

Project Impact (Jul-Sep “23)

ENGAGEMENT 4 OF PRIVATE PROVIDERS
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WHAT HAVE WE ACHIEVED 50 FAR

200 1037 1520 4406

Greenstar — a Consortium Partner of BHFA-Pathfinder

Greenstar is managing private sector component of BHFA as a consortium partner led by Pathfinder International.

Key intervention areas:

¢ Increase capacity of private health institutions to lead resilient and responsive FP/MNCH systems

¢ Improve utilization of quality FP/RMNCH products and services through private sector initiatives

¢ Men and youth empowered to communicate about, demand, and use essential services



s A | 04

I | . T L]
& e
TRAINING OF TRAINERS

INFANT & YOUNG CHILD
FEEDING COUNSELLING

. L]
P A L, HYEERARAD

Greenstar arranged a 3-day ‘Training of the Trainers’ on Infant
& Young Child Feeding Counseling (IYCF) in Hyderabad under

Quality Assurance field visits to providers’ clinics in Tando
Allahyar and Hyderabad, Sindh

Clean Delivery Kits — Safer births for a healthier
tomorrow

Pakistan has one of the highest maternal mortality ratios (MMR) and
neonatal mortality rates (NMR) in the region, with an MMR of 140 per
100,000 live births and an NMR of 41 per 1000 live births. In remote
districts such as Kashmore in Sindh, an already fragile public health
infrastructure lacking critical resources and the worsening law-and-order
situation makes it hard for women to access reproductive health care and
family planning services. In the absence of this access, many women are
left with no option but to deliver at home in an unsafe environment,
increasing the risk of maternal and neonatal morbidity and mortality.

25-year-old homemaker, Nagina’s story is an example of the struggle
women in rural Pakistan endure. Like many women in her area, she was
married at the early age of 17 and became pregnant within the first month
of marriage. Her first child was a girl, followed by a stillbirth and a third
pregnancy only 40 days after. All this took a huge toll on Nagina’s health,
as she became anemic and underweight. She avoided antenatal
checkups with the fear of low quality service at public facilities and high
prices at private sector facilities.

“I had lost trust in doctors, they couldn’t save my precious baby boy.
So I planned to just deliver at home when the time came. But one day
when a Sitara Baji (community educator) visited and encouraged me
to visit Afsheen Baji (Community Midwife), | went along with her. She
advised me on nutrition and gave me a clean delivery kit for free. This
touched my heart and I decided to go for regular check-ups.”

Addressing the needs of women like Nagina, BHFA has provided 10,000
Clean Delivery Kits (CDK) to the public and private sectors, in 10 districts.
The CDKs contain plastic bags, soap bars, draw sheets, surgical blades,
cord clamps, towels, surgical gloves, and cotton. CDK enables the “six
cleans”, offering a low-cost intervention to facilitate clean delivery practices
and reduce early newborn mortality, at home and health facilities.

After this experience, Nagina decided it was time to plan for her and her
family’s health. She sought the help of CMW Afsheen again who had
provided Nagina with family planning information during antenatal
checkups. With enough confidence and trust, Nagina opted for the Intra

USAID funded BHFA project with Pathfinder International as
lead implementer and Greenstar as a consortium partner

Clean delivery kits ensure
safer births for women
living in the remote
districts of Sindh.

Nagina a 25-year-old mother smiles
while holding her baby, during a
household follow-up visit by a BHFA
supported community worker in
Kashmore, Sindh. The baby was
safely delivered at a BHFA-supported
private health facility providing
access to clean delivery kit and
skilled birth attendant

“With the clean delivery kits in
place, my confidence has
improved. | am no longer worried
about the spread of infection.
This also improves a mother’s
trust in me. This helps me
provide continuity of care during
the postpartum period.”

Afsheen (CMW), Kahmore

Uterine Contraceptive Device (IUCD). Now, Nagina is on a path to a healthier life and is better prepared for the

future, with the support of CMW Afsheen.

BHFA continues to support essential care for pregnancy, labor and birth, as well as essential newborn care, helping
babies breathe, infant and young child feeding, and postpartum family planning in the public and private sector of
Sindh. This allows CMWs like Afsheen to change patients' lives like Nagina, for the better.

Consortium Partners and Collaborators of BHFA - Pathfinder
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PROGRAM HIGHLIGHTS

The Challenge Initiative (TCI)

Strengthening Public-Private Partnerships to achieve
FP2030 goals by adding new users to family planning grid

Pakistan is the 5th most populous country globally with a /\_"_%\/,
stagnant Contraceptive Prevalence Rate - CPR (34%, Ny Hﬁi
PDHS 2017-18) for over a decade. Some of the key reasons tC| CHALLENGE

have been lack of focus on the Family Planning (FP) sector,
inadequate capacity of the health managers and service
providers, non-cooperative media and religious leaders,
missed opportunities like post-partum family planning services, lack of coherence
between the public and private sector and above all, lack of political will to take FP as a
‘priority’ agenda item. The devolution of powers to provinces in 2012 created a wide gap
in the health sector as provinces were not adequately equipped to manage health as key
area for provincial development. However private sector remained active during this
period and played its role in providing contraceptive commodities and services.

PAKISTAN

Reference: UNDP 2022

In the Year 2 of The Challenge Initiative’s implementation in
Pakistan, the program is working in 15 cities of the country,
including 8 districts of Sindh, 6 districts of Punjab and
Islamabad Capital Territory. The stakeholders engaged are
Department of Health and Population Welfare, Integrated
Reproductive Maternal Newborn, Child Health (IRMNCH),
Primary and Secondary Health Department in the
provinces. These said departments are currently
implementing 14 high impact interventions (HIls) in the sub Satellite Camp also known as “Integrated Outreach Camp”
areas of service delivery, demand generation and advocacy. being conducted in Punjab

Session
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Facility in charge in District Health Office, Faisalabad is conducting a Whole Khubaib Kayani-Senior Manager Gender and Adolescent &
Site Orientation (WSO) session while sensitizing the staff on family planning Youth, conducting a coach session for TCI's master coaches

Programmatic Achievements
Integrated Family Health Days

TCI Pakistan, now implementing in all TCI geographies successfully conducted 2,871 Family Health Days, which
have generated 168,519 FP clients, with a higher focus on Long-Acting Reversible Contraception (LARC).

Integrated Outreach Camps

Actively taken up by Local Governments (LGs) in Punjab, TCI’s Integrated Outreach is addressing the unmet need
in hard-to-reach areas. 2,035 Satellite Camps and Mobile Service Units (MSUs) catered to 98,423 clients during
Jan - Dec 2028.
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Coaching Foundation of TCI Pakistan
Health Systems Strengthening (HSS) efforts

TCl Pakistan conducted 4,139 coaching sessions in
Y2023-24, where 19,819 coaches were capacitated on
various High Impact Interventions

Capacity Building of Community Health
Workers (CHWSs) & Whole Site Orientation
Improved Family Planning Counseling

TCI successfully gngagled 19’.1 23 CHWs and .2,14€.5 staff via e ———
improved counseling skills which has resulted in an increased session with Lady Health Workers
FP clientele and informed decision making

Facility Makeovers

TCI Pakistan in district Sindh has renovated 20 selected health facilities. The renovation included upgradation of
the infrastructure and equipment. These facilities were selected through TCl’s assessment criteria and provided with
technical and logistic support to improve clientele in the catchment areas of Family Planning.

Makeover of Public Health
Facilities for better provision of
family planning services

BEFORE
3 fra

Designated LHWs successfully In-reaches and on the job training - a
generated demand for family planning win-win for both clients and service
in Punjab district of Gujranwala providers in Pakistan

Male Nurse Promoting Family Planning Engaging Religious Leaders in
Services Helps to Change Pakistani Pakistan to Change Attitudes and
Societal Norms Behaviors Towards Family Planning

Testimonials from Government stakeholders

a1 N ( hék A

“Women possess the potential to catalyze transformative shifts “Women are generally not consulted for family
in Family Planning. Through TCI’s dedicated training programs planning decisions, and husbands are not
focusing on Family Planning Counseling sessions, we have comfortable talking to the women service
observed a noteworthy difference in the counseling approach providers. Once | made male staff of my
and empowerment exhibited by Lady Health Workers. It is facility sit with me to counsel a man about
evident that when a woman is counseled, her influence adopting on family planning. It was quite
extends far beyond, reaching and positively impacting successful. WSO will be a great initiative to
numerous others. This ripple effect has the power to generate capacitate all health facility staff as counselors
a substantial impact, fostering an environment where women and advocates of family planning.”

can confidently make informed decisions about their (Lady Health Supervisor-Sindh)

reproductive health.”

(Dr. Rabail, Women Medical Officer, IRMNCH Rawalpindi)
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PROGRAM HIGHLIGHTS

Sustainable Economic
Development through Self
Employment of Women (SEW)

There is a significant gap in addressing the
empowerment and self-employment of women in the
health sector. Despite the graduation of female
healthcare providers across various cadres annually, a

substantial number remains unemployed. This critical
pool of skilled professionals lacks the necessary
resources to contribute to community health through
the provision of healthcare services.

SEW in the private health sector is a 3-year KFW (Bank of Federal Republic of
Germany) supported project to empower the qualified unemployed women in
medical profession to enable them for income generation, provision of health g 2
services, enhancing FP uptake and ensuring sustainability in terms of creating o

. . . Ground breaking of clinics by
and meeting demand for FP/RH services and women economic empowerment. Jim Myers, GOPA team

Greenstar under the SEW project aims to establish fully furnished and equipped

170 one-roomed and 30 portable container health clinics in selected districts of KP (10 districts) and Punjab (14
districts) to enable unemployed women and low-income groups engaging them in profitable entrepreneurial activities
resulting in the creation of sustainable communities thus contributing to the Sustainable Development Goals (SDGs).

Highlights from SEW-KP 5D, ey

During the reporting period from January to November 2023, the SEW project
in KPK achieved significant milestones

+ The project successfully finalized the list of Clinic Operators (COs),
completed the physical assessments of the clinic sites and land ownership
verification for all 70 COs

+ Groundbreaking and foundation laying of the clinics led by GOPA Team #E&aes
Lead, Mr. Jim. C. Myers in coordination with the respective district health S SIEE U
management Hazara Division - KP

+ Pre-construction meetings held with selected clinic operators led by Project Implementation Lead, Dr Sanam Gul
along with the Project Civil Engineer, Regional Field Teams and Project M&E Manager

+ Initial mapping of potential women within the community to work as Sitara Bajis (SBs) was done in coordination
with the district health management

+ 08 regional Project Implementation Units (PIUs) were established to ensure smooth execution of the project activities

+ Under clinic development, Greenstar underwent the revision of the clinic designs in consultation with GOPA and
got it approved from KFW, did tender process and bid evaluation report (BER) completion, did development of
both one room and Portable Container Health Clinics (PCHCs), and obtained a No Objection Certificate from
KFW on the BERs

l._.-u wlisr
THFW GRANT
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- L : Pre construction meetings held with the
Project Orientation and Tralnlng Need Assessment (TNA) of CImncs Operators in selected clinic operators led by project
Hazara and Malakand Districts - KP implementation lead Dr Sanam Gul
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Empowering Women through Self Employment in the Private

Health Sector of Pakistan

Greenstar’s initiative with Government Health Departments of Punjab and KFW (Bank of the Federal Republic of

Germany) for Economic Participation and Enhanced Healthcare Access.

Highlights from Self Employment of Women (SEW), Punjab

This collaborative effort not only addresses unemployment among skilled female healthcare providers but also
ensures that critical health services reach communities that may otherwise lack access. By combining expertise
from Greenstar, government health departments, and financial support from KFW, the project aims to make a
meaningful impact on healthcare and economic opportunities for women in the 14 districts of Punjab.
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MASTER TRAINERS S MATERNAL NEWBORN &
ON FAMILY PLANNING _ CHILD HEALTH

Training Manusl Training Manual

Integrated Reproductive Maternal Newborn, Child Health (IRMNCH) & Nutrition endorsed
Greenstar’s designed training program will be implemented through the project
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Celebrating World Contraception Day in the Heart of Punjab’s
Most Hard-to-Reach Communities!

Project focuses on a collaborative
approach with involvement of
relevant stakeholders from
Government Health Departments
to ensure a more comprehensive
and coordinated effort towards
achieving Sustainable
Development Goals (SDGs) in the
healthcare sector

Department of Health has allocated office
spaces in 14 Districts of Punjab to
Greenstar. The provision of allocated office
spaces by the Department of Health is a
significant step from the government to
recognize the importance of collaboration
with the private sector. These coordinated
efforts will be helpful to address the gaps
in the healthcare facilities effectively.

Department of Health has allocated
office spaces to Greenstar in 14
Districts of Punjab

Enabling 130 trained women in healthcare
by establishing clinics and enhancing their
capacity in Advanced Family Planning,
Maternal, Newborn & Child Health.
Developed training curriculum leveraging
IRMNCH & Nutrition program expertise for
standardized training

*Urinmking The P o Cubtotes T 0y
g o ol e e B 8 P

Comprehensive approach to involve all key
stake holders in awareness campaigns

Mapping exercise to identify trained but

unemployed clinic operators and site selection
for construction of clinics



BAHAMI MUSHAWARAT, | KHUSHHALI
BEHTAR SEHAT KE DASTAK

Enabling 64% Youth of Pakistan with modern contraception choices

Reference: Pakistan Demographic and Health Survey 2017-18

The social mobilization model serves as the primary approach to drive sustainable behavior change. Greenstar’'s Sitara
Bajis play a pivotal role by bridging the gaps in healthcare access and utilization. They empower the community with

knowledge, complete & accurate information encouraging them to adopt Family Planning methods to make informed

decisions about their reproductive health and well-being.

Greenstar is implementing two projects within Okara and Sargodha with the objective to improve family planning
knowledge, positive attitude, and practices by applying systematic and evidence-based Social and Behavior Change
Communication (SBCC) interventions in Okara and Sargodha. The proposed interventions are a redesign of the current
community-based Greenstar SBCC model utilizing male

and female community educators (Sitara Bajis and

Sattar Bhais) that are in line with PPIF’'s aim to reduce

the proportion and number of women with unmet need

for FP, particularly that in the age group of 15-29 years.

The proposed interventions are addressing demand-side

barriers for FP uptake, fear of side-effects related to FP

methods, addressing myths and misconceptions using

SBCC tools like edutainment, individual and group

sessions, neighbourhood meetings (NHMs) within

targeted communities of Sargodha and Okara.

The objectives are being achieved through a multipronged strategy of strengthening the Sitara Baji (SB) Model by
upgrading Sitara Houses: an innovation in the private sector leading to the formation of a counseling outlet for eligible
couples, selling of FP products that lies within the ambit of financial model of SB and to refer the clients to either private or
public sector healthcare service providers. This will be supported by community-based activities like one-to-one
interaction with families, street theaters, community gatherings, and follow-up home visits.

Male engagement is a high impact and gender-sensitive practice for increased adoption of family planning (FP)
services. Evidence shows that addressing men engagement in family planning programs can improve program
outcomes and increase gender equality. However, increasing men engagement in FP is a complex process, and
there are many impeding cultural factors. Sattar Bhais are also engaged in counseling and providing family planning
information to young married men.
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